Notice of Public Meeting
Monday, November 21st, 2022
5:00 p.m.

DOOR COUNTY LIBRARY
BOARD OF TRUSTEES

Door County Library —
Baileys Harbor
2392 County F
Baileys Harbor, WI 54202

| Oversight for Door County Library

. Call Meeting to Order
. Establish a Quorum
. Adopt Agenda
. Approval of October 17t, 2022 Library Board Meeting Minutes
. Correspondence
¢ Door County Library Newsletter
¢ Friends of Door County Libraries Fall Newsletter
¢ Miller Art Museum Calendar & Exhibit and Program Information
6. Public Comment
7. Reports
¢ Miller Art Museum Report
¢ Archives Report
¢ Library Director Report
8. Review and consider for approval Library Display Spaces Policy

A B0 -

This meeting will be conducted by
teleconference or video conference.
Members of the public may join the
meeting remotely or in-person.

To attend the meeting via computer:

https://us02web.zoom.us/j/875994488247?p
wd=Nno3S0s3RDVBaXp5SERNL3EINU5pQT0O9

Meeting ID: 875 9944 8824
Passcode: 382267

9. Review and discuss library facility and space needs progress and future project direction
10. Review and consider sending Miriam Erickson letter of recognition to the Door County Board of Supervisors

11. Review and consider for approval request to refill Baileys Harbor Branch Manager position
12. Approve Donations to the Library for the month of October, including Donations over $5,000

13. Vouchers Review and Approval
14. Sustainability Matters to be Considered
15. Legislative Matters to be Considered

16. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee

17. Next Meeting Date(s)
¢ Monday, December 19, 2022, 5:00pm

¢ Place: Door County Library — Sturgeon Bay, 107 South 4th Avenue Sturgeon Bay, WI 54235 — Jane Greene Room

18. Meeting Per Diem Code
19. Adjournment

Deviation from Order Shown May Occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting,
should contact the Office of the Library at (920)746-2700. Notification 72 hours prior to a meeting will enable the
Library to make reasonable arrangements to ensure accessibility to that meeting.



DRAFT MINUTES DOOR COUNTY Door County Library -

Sturgeon Ba
Monday, October 17*, LIBRARY Jane Ggreene Rogm
2002 BOARD OF TRUSTEES 107 South 4th Avenue

Sturgeon Bay, WI 54235

| Oversight for Door County Library

Call Meeting to Order
The Monday October 17", 2022 Door County Library Board Meeting of Trustees Meeting was called to
order at 5:00 p.m. by Library Board President Bob Dickson.

Establish a Quorum
Members present in-person: Helen Bacon, Bridget Bowers, Bob Dickson, Mary Jackson, Nissa Norton,
Morgan Rusnak

Members present online: J. Spencer Gustafson,

Also present in-person: Library Director Dominic Frandrup, Library Technical Services: Acquisitions
Cataloger Rebecca Buchmann, Museum/Archives Manager Steven Rice

Also present online: Miller Art Museum Executive Director Beth Meissner-Gigstead

Adopt Agenda
Motion Dickson, second Norton to approve the agenda as presented. Motion carried.

Approval of September 19", 2022 Library Board Meeting Minutes

Motion Dickson, second Bowers to approve the minutes of the September 19", 2022 Door County Library
Board of Trustees Meeting. Motion carried.

Correspondence

The Door County Library Newsletter, the Miller Art Museum October Events Calendar, and flyers for the
Miller Art Museum Tuesday Craft Hour at M3, Miller Art Museum 47" Juried Annual Critique Tour, the
Miller Art Museum Conversations Around the Easel, and Miller Art Museum Figure Drawing Studio were
included in the October 17, 2022 Library Board Agenda Packet as correspondence.

Public Comment
There was no public comment.

Reports
e Meissner-Gigstead provided the Miller Art Museum (MAM) Report:
o Announcements
» Currently on view: 47th Juried Annual Exhibition. The exhibit can be seen through
Monday, Oct. 31th, 2022.
* The galleries will be closed from Nov. 1 - 4 for the installation of Hanseatic: The Life and
Work of Karsten and Ellen Topelmann, which is scheduled to open with a reception from
3:00- 4:30pm on Saturday, November 5, 2022.
» Swingin’ Soiree at the Dome—a fundraiser supporting the museum—took place this past
Saturday, October 15, 2022. Attendees enjoyed a fantastic evening celebrating the work of
the museum! Madison-based artist Leslie lwai spoke about the impact of our work, sharing
her transformative experience with Winter’s Spring: An Altere Garten in 2020 and Bill
Parsons was the evening’s honoree, who was recognized for his long-standing service to
the organization.
o Events
* The full upcoming schedule of events was included in the meeting packet.
* Highlight: A Saturday, October 22 printmaking workshop with Dan Collins and Nancy Aten
titted Printmaking with Natural Materials.
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¢ Rice provided the Archives Report:

o The Door County Archives is pursuing the transfer of a significant collection of architectural
drawings to the Village of Kimberly. These drawings depict a variety of municipal buildings for the
original planned, company town of Kimberly. They are original, and, to the knowledge of staff,
unique. Staff members will transfer the drawings back to the Village of Kimberly within the next
month.

o The Historical Museum will close on weekdays beginning on November 1st. The museum will
remain open on Saturdays and Sundays through the third weekend of December. This will be the
standard Museum schedule moving forward.

o Santa Claus will return to the museum on November 19th from 11am-1pm. Come visit with
Santa and explore the festively decorated museum. There will likely be additional visits and other
holiday programming this year.

o The Door County Historical Museum’s upcoming NAGPRA (Native American Graves Protection

and Repatriation Act) process was also discussed.

e Frandrup provided the Library Director’s Report:

o Updates on Library Staffing regarding Library Circulation Substitutes and Administrative Assistant
Il positions were given as well as an update on the difficulties in filling the Sturgeon Bay Library
Page positions.

o Conference travel for Library staff members was conveyed

o An update on the Library’s Library Card Sign-up fine waiving promotion was given

o Updates were provided on the activities of the County of Door, NFLS/OWLSnet, Door County
Library Foundation, Inc. and Friends of the Door County

o An update on the Library’s 2022 Budget and the Library’s September usage statistics were
included in the October 17", 2022 Library Board Agenda Packet.

o Monthly reports on the Library’s usage and updates from each of the Library branches were
included in the September 19", 2022 Library Board Meeting Agenda Packet.

o The final door rekeying at headquarters been accomplished.

o The “storefront” or front entrance replacement at the Sturgeon Bay Branch has been scheduled
for November 7™ & 8", 2022. Arrangements will be made with the Miller Art Museum so that the
programs they have scheduled will be able to proceed with as little disruption as possible.

o An update on pavilion construction at the Door County Library — Forestville branch was given.

o Updates from the Door County Library branches were emailed after the Library Board Agenda
Packet had already been distributed, as the Library Staff meeting did not occur until after the
Library Board Agenda Packet had gone out and paper copies of these updates were distributed
at the meeting. Included in these updates was an announcement that former Library Board
Trustee and current Library Foundation Board member Miriam Erickson is going to be inducted
into the Wisconsin Library Association Hall of Fame.

Review and consider for approval Library 2023 Closed Dates

A calendar depicting the Library’s proposed 2023 closed dates was reviewed, for the most part the Library
follows the County of Door’s Holiday Schedule, but remains open the day after Thanksgiving. Additionally,
the Door County Library — Sister Bay location closes the weekend of Fall Fest.

Motion Dickson, second Bacon to approve the Door County Library’s 2023 closed dates:

January 2", 2023
May 29, 2023

July 4t 2023
September 4", 2023
November 23, 2023
December 25", 2023
December 26th, 2023
And January 1%, 2024

plus October 13" and October 14, 2023 for Door County Library --Sister Bay. Motion carried.
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Review and consider for approval Door County Library Public Records Retention Policy

As part of the Library’s work on policy revision, Museum/Archives Manager Steven Rice drafted a Door County
Library Public Records Retention Policy for the Library Board to Review. This policy closely resembles the
Library current record retention practices, it just solidifies the Library’s commitment to following Wisconsin’s
statutory guidelines for record retention. Guidelines on Establishing a Records Management Program from the
Wisconsin Historical Society and the Wisconsin General Records Schedule for Wisconsin’s Public Libraries
and Public Library Systems and Related Records were also included in the October 17", 2022 Library Board
Agenda Packet.

Motion Dickson, second Jackson to approve the Door County Library Public Records Retention Policy. Motion
carried.

Review and consider for approval adopting the Door County Compensation Structure and Performance
Incentives as passed by the Door County Board of Supervisors in Resolution 2022-90

At the September 27th, 2022 Door County Board of Supervisors’ Meeting, the Door County Board of
Supervisors approved Resolution No. 2022-90 which included a revised Compensation Structure and
Performance Incentives for 2023 along with a 3% increase for all County employees including Library staff.
The Compensation Structure for 2023 and the 2023 Performance Incentives chart were included in the
October 17, 2022 Library Board Agenda Packet and the 3% increase for all Library Staff, supersedes the 2%
increase for Circulation Assistants and Pages that the Library Board approved at the September 19", 2022
Library Board Meeting. These changes will go into effect January 1, 2023.

Motion Dickson, second Norton to adopt the 2023 compensation changes outlined in County of Door
Resolution No. 2022 for Library Staff.

Review and consider for approval updated draft 2023 Library Budget

At the September 27th, 2022 Door County Board of Supervisors’ Meeting, the Door County Board of
Supervisors approved Resolution No. 2022-90 increasing Library staff wages and salaries and altering the
2023 Draft Library Budget approved at the August 15", 2022 Door County Library Board of Trustees meeting.

Motion Dickson, second Norton to approve the Updated 2023 Library Draft Budget in the amount of
$1,884,374.00. Motion carried.

Review and consider for approval out of state travel for Community Relations staff

The Door County Library Community Relations Library Assistant plans on attend the Marketing and
Communications Conference in Indianapolis, IN November 2 & 3, 2022 with travel days on November 1st and
4th, 2022. Out of state travel requires approval in accordance with County policies.

Motion Jackson, second Bowers to approve travel to Indianapolis, IN by the Door County Library Community
Relations Library Assistant for the Marketing and Communications Conference. Motion carried.

Donations

Donation and Grant expenses are now included in the Accounts Payable transactions. A summary of the
amount of Donated and Grant Funds was included in the September 19", 2022 Library Board Agenda Packet.
There were not a lot of Donation and Grant Activity in September 2022 as Donations and Grants activity was
frozen as part of the County Financial Software implementation project.

Motion Dickson, second Jackson to approve the Library donations received in September 2022 in the amount
of $202.50. Motion carried.

Vouchers Review and Approval

The Door County Library Board of Trustees is statutorily obligated to review and approve the Library’s
vouchers. Having reviewed this month’s voucher summary; Library Board members agreed to approve all
Library expenditures in the amount of $ 44,113.01. Motion Norton, second Dickson. Treasurer Norton’s
signature to be secured per by-law.

Sustainability Matters to be Considered

Sustainable features to any Library future renovations or building projects were discussed. Aspects of the
Library’s future building/renovation project and the status of the Library’s work with the HGA architectural
firm were discussed.
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Legislative Matters to be Considered
This is a standing agenda item, there were no legislative matters to be considered for this meeting.

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
¢ Door County Library Display Spaces Policy
¢ Door County Library Facilities Study
¢ HGA Space Study update

Next Meeting Date(s)
Monday November 21%t, 2022 5:00 p.m. — Door County Library — Baileys Harbor 2392 County F, Baileys
Harbor, WI 54202

A County van will be requisitioned, so Library Board members and staff can carpool to Baileys Harbor.

Meeting Per Diem Code: 1017
Adjournment

Motion Dickson, second Jackson for adjournment. Motion carried.
The meeting was adjourned at 6:30 p.m.

Respectfully submitted by Rebecca Buchmann, Technical Services: Acquisitions/Cataloger; Library
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Event Details

All month-long

Kid’s Craft Bag Pickup

Free Events

The Door/Kewaunee

Wednesday, Nov. 26

Holiday Craft Projects

All branches

Make a festive Stained-Glass
Turkey Ornament and color a
fall bookmark. For ages 4K - 2nd
grade.

Adult Craft Pickup

Stop in the Ephraim Library
for an easy adult craft kit. This
month’s craft is Corn Husk
Wreath.

DIY Fabric Leaf Bowl
Craft

Egg Harbor Library

Turn artificial leaves into a
gorgeous, shaped bowl. Use
Mod Podge and leaves to create
this stunning piece of decor! All
supplies will be provided.

Takeaway Activity Kit
Fish Creek Library

Stop in the Fish Creek Library
for a fun Friendship Bracelet
Kit! For ages 7+.

County Homeschool
Group
2:00 pm - 4:00 pm
Forestville Library
The Door/Kewaunee County
Homeschool Group will meet at
the Forestville Library
from 2-4. Please contact Molly
Wildenberg (920) 851-3954 for
reserving your spot at this group
meeting. Snacks are provided.

Friday, Nov. 18

Learn to Stamp
Christmas Cards &
Gift Tags

1:00 pm - 4:00 pm
Sturgeon Bay Library
Choose between a number of
different cards and tags. Spots are
limited to 10. RSVP by calling
920-746-7121. All supplies will
be provided but bring anything
you want to add to your own
piece. Seasoned stampers/scrap-
bookers are welcome to bring
your own basic supplies.

Friday, Nov. 25

Storytime with therapy
GRJV 1HOOLH %
10:30 am - 11:00 am
Egg Harbor Library
Join therapy dogs, Nellie Bly and
Alfie, read aloud books in front
of the fireplace. After story time
we will be creating jingle bell
necklaces in the maker Space.
Children of all ages are invited!

Join us for current
feature films.

Fish Creek

Sturgeon Bay

Egg Harbor

11:00 am - 2:00 pm
Sister Bay/Liberty Grove
Library

Join us for free festive holiday
craft projects!

BOOK CLUBS
EPHRAIM BOOK CLUB
Ephraim
1st Tuesday, 10:30 am
November 1- Short Story
Collection of Your Choice
MULTICULTURAL
Sturgeon Bay
1st Tuesdays, 1:00 pm
November 1 - “The Gown’
by Jennifer Robson
BITTERSWEET BOOKIES
Fish Creek
1st Wednesdays, 1:00 pm
November 2- ‘The
Daughters of Yalta’ by
Catherine Grace Katz

BAILEYS BOOK CLUB

November 2- *Anxious Peo-

ple’ & @rédtik Backman
READERS RAMPANT

November 8- ‘Braiding
Sweetgrass’ by Robin Wall
Kimmerer

Play Reading Club
Sturgeon Bay

November 16 - “Mr. Burns: a
Post-Electric Play’ by Anne
Washburn

BETWEEN THE PAGES
Egg Harbor

4th Thursdays, 10:30 am
November 17 - ‘These
Precious Days: Essays’ by
Anne Parchett

BOOKS ARE AVAILABLE
ON INFOSOUP.ORG

November 2022
Full Calendar Inside!

DOOR COUNTY

LIBRARY

:

=S

Inform. Instruct. Insplre!

FORESTVILLE LIBRARY
All Month @ Open Hours

N

Letters to Santa
Egg Harbor Library

Egg Harbor Library

Instructor, Amy, expertly demystifies the
ingredients you need & offers recipes
& ratios that create delicious smelling,
high-quality beauty products that will
leave skin & body radiant. Everyone will
create a lip balm for yourself or as a gift.
Call Jeanine to register at 920-868-2664
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